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INTRODUCTION TO SUSTAINABLE PROCUREMENT POLICIES:

At Dips Apparel Ltd., we are dedicated to incorporating sustainability principles into
every aspect of our procurement processes. Our Sustainable Procurement Policy is
designed to ensure that the goods and services we procure align with our
environmental, social, and governance (ESG) standards. By promoting responsible
sourcing, ethical labor practices, and minimizing environmental impacts, we aim to
build a resilient and sustainable supply chain that supports long-term value creation
and positive societal impact.

SCOPE:

This policy applies to all manufacturing and operational activities of DIPS Apparel Ltd.,
including employees, contractors, and stakeholders involved in our value chain.

Dips Apparel

79/349 Hazera Mansion, Jamgora, Ashulia, Savar, Dhaka-1349,
Bangladesh 1349 Ashulia, Savar, Dhaka Bangladesh

POLICY STATEMENT:

At Dips Apparel Ltd., we recognize that sustainable procurement is essential to
achieving long-term business success and minimizing our environmental footprint. We
are committed to sourcing products and services in a way that is environmentally
responsible, socially equitable, and economically viable. Our procurement practices are
built around the principles of ethical sourcing, supplier diversity, environmental
stewardship, and fair labor practices. By working closely with suppliers who share our
values, we strive to build a transparent and sustainable supply chain that supports both
business growth and positive social and environmental impact.

DUE DILIGENCE

Our due diligence process ensures that sustainability standards are upheld across the
entire procurement function. This includes risk assessments, audits, and continuous
monitoring of supplier performance against our sustainability criteria.
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Sustainable Procurement Risk Assessment:

We regularly conduct risk assessments to identify potential environmental, social, and
governance risks in our supply chain. These assessments focus on areas such as human
rights violations, environmental degradation, and unethical labor practices, ensuring
that risks are proactively addressed through supplier engagement and compliance
strategies.

Supplier Audits:

We carry out internal and third-party audits of our suppliers to assess compliance with
our sustainability standards. These audits cover areas such as environmental
management, fair labor practices, and ethical sourcing. Corrective actions are promptly
implemented for any non-compliance issues, helping us align our supply chain with
the highest sustainability standards.

MONITORING AND REPORTING:

We continuously monitor supplier performance through key sustainability metrics,
such as carbon footprint, waste reduction, and labor rights compliance. Our quarterly
procurement sustainability reports are reviewed by senior management to ensure that
all sustainability goals are met and any necessary adjustments are made.

Supplier Performance Metrics:

Key metrics, such as energy efficiency, waste reduction, and fair labor practices, are
regularly tracked and reported on. These metrics help measure the success of our
sustainable procurement strategy and allow us to make data-driven decisions that
enhance our supply chain's sustainability.

Sustainability Reporting:

We publish an annual Sustainability Procurement Report, which highlights our
achievements, challenges, and future goals. The report includes supplier performance,
audit results, and case studies of best practices.
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SUPPLIER ENGAGEMENT & DUE DILIGENCE:

We collaborate closely with suppliers to ensure they adhere to our sustainability values.
Our supplier engagement includes regular assessments, capacity-building programs,
and open communication to promote continuous improvement in sustainability
practices.

Supplier Onboarding & Evaluation:

All suppliers undergo a rigorous evaluation process, assessing their adherence to our
environmental and social standards. This includes criteria such as carbon footprint,
resource efficiency, and fair labor practices.

Supplier Capacity Building:

We invest in the development of our suppliers through training programs and
workshops focused on sustainable procurement practices. These initiatives foster
continuous improvement and ensure that our suppliers remain aligned with our
sustainability goals.

STAKEHOLDER ENGAGEMENT:

Dips Apparel Ltd. actively engages with stakeholders, including customers, suppliers,
regulatory bodies, and communities, to foster collaboration on sustainable
procurement goals. This engagement ensures that our procurement practices align
with stakeholder expectations and global sustainability standards.

EMPLOYEE TRAINING AND CAPACITY BUILDING:

We provide comprehensive training programs to our employees on sustainable
procurement practices. These programs focus on ethical sourcing, supplier diversity,
and environmental impact, ensuring that our procurement team is equipped to uphold
our sustainability standards.

IMPLEMENTATION OF BEST PRACTICES:
We integrate best practices in sustainable procurement across our operations, from

adopting eco-friendly technologies to fostering partnerships with suppliers committed
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to ethical and sustainable practices. Our goal is to remain a leader in sustainable
procurement and continuously enhance our efforts.

CORRECTIVE ACTIONS AND CONTINUOUS IMPROVEMENT:

We are committed to continuous improvement in our procurement practices. When
areas for improvement are identified through audits or assessments, we take
immediate corrective actions. This includes revising procurement guidelines,
implementing new technologies, and refining supplier engagement strategies.

LEGAL AND REGULATORY COMPLIANCE:

We rigorously adhere to all legal and regulatory requirements related to sustainable
procurement, both locally and internationally. Our compliance ensures that we remain
at the forefront of responsible business practices, minimizing legal risks and enhancing
our reputation as a leader in sustainable sourcing.

CORE SUSTAINABLE PROCUREMENTAL PRINCIPLES:

Ethical Sourcing: Committing to transparency, integrity, and ethical practices in all
procurement activities.

Environmental Stewardship: Prioritizing sustainable sourcing and reducing
environmental impacts throughout the supply chain.

Social Responsibility: Ensuring fair labor practices and respect for human rights
among suppliers, promoting equitable opportunities.

Stakeholder Engagement: Actively involving stakeholders in procurement
decisions to enhance collaboration and accountability.

Risk Management: Identifying and mitigating risks related to supply chain
sustainability, compliance, and ethical sourcing.

GOALS AND COMMITMENTS (Baseline Year: 2022):

Sustainable Procurement Policy on Environmental Issues

o Prioritize suppliers with certified environmental management systems (e.g., ISO
14001).
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Engage suppliers in developing sustainable product alternatives to minimize
environmental impacts.

Encourage the adoption of circular economy principles among suppliers.
Collaborate with suppliers to enhance resource efficiency and waste reduction.
Advocate for sustainable packaging solutions to minimize plastic use.

Aim for 80% of procurement spend to be with suppliers possessing recognized
environmental certifications by 2030.

Achieve a 25% reduction in procurement-related carbon emissions by 2030.
Target a 30% reduction in single-use plastic within the supply chain by 2030.
Train 95% of procurement team employees on environmental sustainability
practices by 2030.

Conduct sustainability assessments for 100% of new suppliers by 2030.

Sustainable Procurement Policy on Labor Practices and Human Rights

Favor suppliers with established labor and human rights management systems
and certifications (e.g., SA8000).

Engage in ongoing dialogue with suppliers to enhance transparency and
accountability in labor practices.

Collaborate with suppliers to create opportunities for local communities and
support fair wages.

Encourage adherence to policies against child labor and forced labor among
suppliers.

Promote diversity and inclusion initiatives within the supplier workforce.

Train 90% of procurement team employees on labor and human rights issues
by 2030.

Maintain 100% compliance with labor standards in all key supplier contracts by
2030.

Ensure that 75% of suppliers conduct regular labor audits by 2030.

Target a 10% reduction in average working hours across the supply chain by
2030.

Increase the number of suppliers offering fair wages to employees by 50% by
2030.

Sustainable Procurement Policy on Ethical Sourcing

o Establish partnerships with suppliers demonstrating ethical sourcing practices.
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Promote transparency in the sourcing of materials and components.
Encourage suppliers to develop and publicly share their ethical sourcing
policies.

Advocate for conflict-free sourcing practices among suppliers.

Implement a supplier evaluation system incorporating ethical sourcing criteria.
Maintin 100% of critical suppliers have documented ethical sourcing policies by
2030.

Aim for a 50% increase in suppliers certified for ethical sourcing by 2030.

Train 85% of procurement team employees on ethical sourcing practices by
2030.

Conduct ethical sourcing assessments for all new suppliers by 2030.

Achieve 90% supplier compliance with ethical sourcing requirements by 2030.

Sustainable Procurement Policy on Resource Efficiency

Collaborate with suppliers to develop strategies for resource efficiency and
reduced raw material use.

Promote the use of recycled and sustainable materials in procurement
processes.

Encourage innovation in resource-efficient technologies among suppliers.
Advocate for energy-efficient practices throughout the supply chain.

Foster a culture of continuous improvement in resource management within
the supplier network.

Increase the percentage of recycled materials in purchased goods to 40% by
2030.

Achieve a 20% reduction in water usage across the supply chain by 2030.

Train 85% of procurement team employees on resource efficiency practices by
2030.

Conduct resource efficiency assessments for all suppliers by 2030.

Aim for a 30% reduction in raw material waste generated in the supply chain by
2030.

Sustainable Procurement Policy on Supply Chain Transparency

e Promote transparent communication with suppliers regarding sustainability
expectations.
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Engage stakeholders to gather feedback on procurement practices and supplier
performance.

Encourage suppliers to provide traceability for materials used in production.
Establish mechanisms for suppliers to report sustainability metrics and
achievements.

Foster collaboration among supply chain partners to improve overall
transparency.

Ensure that 90% of suppliers report on sustainability metrics by 2030.

Increase supplier participation in sustainability initiatives by 60% by 2030.
Maintain annual supplier satisfaction surveys to assess transparency and
collaboration by 2030.

Achieve 100% traceability for key materials sourced by 2030.

Train 85% of procurement team employees on supply chain transparency
practices by 2030.

GENERAL TARGETS:

Ensure 100% of Tier-1 suppliers acknowledge and sign the DIPS Apparel
Supplier Code of Conduct by 2030.

Conduct sustainability assessments (including labor, environment, and ethical
sourcing) for 100% of new suppliers before on boarding by 2030.

Train 100% of procurement-related employees on sustainable procurement
practices, including ethical sourcing, labor rights, and environmental
stewardship, by 2030.

Develop and implement supplier capacity-building programs, ensuring 75% of
key suppliers participate in sustainability training and development initiatives
by 2030.

Implement corrective action plans for all non-compliant suppliers identified
through audits and assessments, resolving at least 90% of issues within defined
timelines by 2030.

Integrate environmental and social responsibility clauses into 100% of new
supplier contracts and procurement evaluations by 2030.

Review and update procurement risk and supplier impact assessment tools
every two years to align with updated regulatory, market, and stakeholder
expectations.
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o Achieve 90% supplier compliance with sustainability reporting requirements
(covering environment, labor practices, and ethical sourcing) by 2030.
Establish bi-annual stakeholder engagement sessions with key suppliers,
customers, and regulatory bodies to align on sustainable procurement priorities
by 2030.

RESPONSIBELITY:

The governance structure for the Sustainable Procurement Policy at Dips Apparel
ensures that all roles and responsibilities are clearly defined to promote sustainable
practices, ethical sourcing, and environmental stewardship. Key roles include:

Board of Directors:

Strategic Oversight: Provides guidance on sustainable procurement strategies,
ensuring alignment with corporate sustainability objectives and ethical
standards.

Accountability: Monitors the company’'s progress in achieving sustainable
procurement goals related to environmental impact, labor practices, and
supplier engagement.

Risk Management: Oversees initiatives to mitigate sustainability-related risks,
such as supply chain disruptions and compliance violations.

Approvals: Reviews and approves key sustainability policies, including the
Sustainable Procurement Policy and Supplier Code of Conduct.

Chief Procurement Officer (CPO):

o Policy Implementation: Oversees the execution of the Sustainable Procurement
Policy, ensuring compliance with sustainability best practices and regulations.
Monitoring and Reporting: Regularly reports to the Board on procurement
performance related to sustainability metrics, including supplier assessments
and resource efficiency.

Sustainable Leadership: Leads efforts to integrate sustainability principles into
procurement processes, ensuring that environmental and social considerations
are prioritized.
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o Collaboration: Works with various departments to align sustainable
procurement initiatives with overall business strategy and operational
requirements.

Sustainability and Compliance Department:

Regulatory Compliance: Ensures adherence to relevant environmental laws and
labor standards, promoting responsible sourcing practices.

Policy Development: Regularly reviews and updates sustainable procurement
policies to reflect emerging sustainability standards and stakeholder
expectations.

Supplier Assessments: Conducts evaluations of suppliers’ sustainability
practices and compliance with labor rights and environmental regulations.
Training & Awareness: Organizes training for procurement staff focused on
sustainable sourcing, ethical practices, and compliance requirements.

Sustainable Procurement Committee (SPC):

Operational Oversight: Oversees daily procurement operations, ensuring
compliance with sustainability policies and procedures.

Audits and Assessments: Conducts regular audits on supplier sustainability
practices and resource usage to ensure alignment with the Sustainable
Procurement Policy.

Stakeholder Engagement: Collaborates with stakeholders to promote
transparency and ethical behaviour in procurement decisions.

Corrective Actions: Recommends corrective measures and adjustments to the
Sustainable Procurement Policy when sustainability violations or risks are
identified.

Risk Management Team:

« Risk Identification: Identifies potential risks related to sustainability in the
supply chain, including environmental impacts and labor rights violations.
Mitigation Strategies: Develops and implements strategies to mitigate
sustainability risks in coordination with the CPO and Sustainability and
Compliance Department.
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Risk Audits: Conducts annual audits of sustainability practices across the supply
chain, ensuring proper documentation and management of identified risks.
Crisis Response: Leads crisis management efforts related to sustainability issues,
ensuring timely and effective responses to breaches.

All Employees:

« Policy Adherence: Uphold the company’s Sustainable Procurement Policy by
following its guidelines, including ethical sourcing and sustainability practices.
Training Participation: Participate in all relevant sustainability training
programs, including those focused on ethical procurement and supplier
engagement.

Reporting Violations: Report any sustainability-related concerns, such as
unethical sourcing practices or environmental violations, to the appropriate
channels (e.g., Sustainability and Compliance Department).

Sustainable Conduct: Actively promote a culture of sustainability and ethical
behaviour by supporting the company’s sustainable procurement initiatives and
following the Code of Conduct.

REPORTING MECHANISM

At Dips Apparel, we prioritize transparent and effective reporting mechanisms to
communicate our sustainable procurement practices to all stakeholders, including
employees, investors, regulators, and business partners. Key components include:

Sustainable Procurement Performance Metrics:

o Annual Audits: Conduct comprehensive annual audits to assess sustainability
indicators such as supplier compliance with environmental and labor standards.
Risk Assessment Reporting: Utilize tools to track procurement-related risks,
including ethical sourcing violations and supply chain disruptions. Report
findings quarterly to the Board and stakeholders.

Board Oversight Reports: Prepare quarterly reports outlining progress in
achieving sustainable procurement objectives, including compliance with
sustainability policies.

Annual Sustainability Report:
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« Publication of Practices: Release an Annual Sustainability Report that provides
an overview of sustainable procurement policies, achievements, and risk
management strategies.

Transparency and Accountability: Highlight key initiatives, such as training
programs on ethical sourcing and supplier engagement.

Third-Party Verification: Engage independent auditors to verify sustainability
reporting, ensuring adherence to best practices and ethical standards.

Incident Reporting System:

« Incident Reporting: Implement a secure system for reporting procurement-
related incidents, including unethical sourcing practices and supply chain
violations.

Root Cause Analysis & Corrective Actions: Review incidents monthly, conduct
root cause analyses, and implement corrective actions, sharing findings with the
Board and relevant departments.

Supplier Compliance Reports: Track supplier compliance issues quarterly,
ensuring timely investigation and resolution while protecting whistle-blower
anonymity.

Compliance & Regulatory Reports:

« Regulatory Compliance Reporting: Document and report compliance with
relevant sustainability regulations to regulatory bodies.
Policy Implementation Reports: Provide quarterly updates on the
implementation of sustainable procurement policies, including training
programs and compliance reviews.
Stakeholder Feedback Integration: Collect stakeholder feedback on sustainable
procurement practices and incorporate insights into the annual review for
continuous improvement.

Board and Stakeholder Engagement Reports:

« Engagement Programs: Document training and engagement programs related
to sustainable procurement, including participation rates and effectiveness.
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o Stakeholder Feedback Reports: Compile feedback from stakeholders on
sustainability practices, using this information to refine policies and enhance
ethical standards.

SDG ALIGNMENT

At Dips Apparel Ltd., our Sustainable Procurement Policy is aligned with the United
Nations Sustainable Development Goals (SDGs) to promote ethical sourcing and
responsible supply chain practices. Key SDG alignments include:

SDG 12: Responsible Consumption and Production: We prioritize sustainable
sourcing and waste reduction, ensuring environmentally friendly procurement
processes.

SDG 8: Decent Work and Economic Growth: We engage suppliers who uphold
fair labor practices and contribute to economic growth while promoting ethical
decision-making.

SDG 10: Reduced Inequalities: We emphasize inclusivity in our supply chain,
fostering equal opportunities for diverse suppliers and promoting equitable
labor practices.

SDG 13: Climate Action: We implement practices that minimize carbon
footprints, such as engaging with suppliers to reduce emissions and enhance
resource efficiency.

SDG 17: Partnerships for the Goals: We collaborate with stakeholders, suppliers,
and industry partners to enhance sustainability standards and share best
practices across the procurement landscape.

RESPONSIBLE DECENT WORK AND REDUCED CLIMATE PARTNERSHIPS
1 CONSUMPTION ECONOMIC GROWTH INEQUALITIES 13 ACTION 17 FOR THE GOALS

AND PRODUCTION
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REVIEW MACHENISM:

The Sustainable Procurement Policy Review Mechanism is overseen by the
Procurement Officer and conducted every year. The Chief Procurement Officer collects
and analyses data on procurement practices, supplier performance, and policy
compliance. A detailed internal report is prepared, and the findings are thoroughly
evaluated to assess policy effectiveness and identify areas for improvement. Based on
the review's outcomes and recommendations. This rigorous review mechanism
guarantees that our procurement policies remain aligned with the SDGs and reinforces
our commitment to sustainable development.
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EMPLOYEE ACKNOWLEDGMENT FORM: SUSTAINABLE PROCUREMENT POLICY

| hereby acknowledge that | have received, read, and understood the DIPS Apparel Ltd.
Sustainable Procurement Policy.

| understand that it is my responsibility to read, familiarize myself with, and comply
with the procurement standards and practices outlined in the policy, including but not
limited to:

Promoting the use of environmentally friendly and socially responsible products
and services.

Ensuring suppliers adhere to ethical labor practices and human rights standards.
Avoiding business relationships with vendors involved in corruption, illegal
activities, or non-compliance with applicable regulations.

Encouraging collaboration with suppliers to reduce environmental and social
risks.

| understand that failure to comply with the company’s Sustainable Procurement Policy
may result in disciplinary action, up to and including termination of employment, and
legal consequences as per applicable laws.

| also acknowledge my responsibility to report any violations, unethical supplier
conduct, or procurement-related concerns confidentially to the company’s Ethics
Compliance Committee without fear of retaliation.

By signing below, | confirm that | have read and understood the contents of the
Sustainable Procurement Policy and agree to adhere to its requirements.

Employee Name: Emran Hossain Ershad

Designation: Store In-charge

Signature: Sﬁd‘\

Date; 14-04-2025
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